LAWPAY IS
FIVE STAR!
I don’t usually embrace
third-party programs like this,
but LawPay is the best credit
card processor I’ve ever seen.
— Richard Radbil, Administration/Client Relations
RWR Legal

Trusted by more than 35,000 ﬁrms and
verified ‘5-Star’ rating on

Invoice Payment
Payment Detail
Amount

Thank you for your
prompt payment.

$ 1,200.00
Invoice Number
123-a
Matter Number
01832

BE THE HERO IN YOUR FIRM!
Getting paid should be the easiest part of your job, and

Card Information
Card Number
**** **** **** 5555

with LawPay, it is! Clients can pay your firm by credit

CVV
111

PAY FIRM

card, debit card, or even eCheck—all with a simple click
of a button. LawPay makes your job even simpler by
letting you schedule payments in advance. Designed
specifically for the legal industry, earned/unearned fees
are properly separated and your IOLTA is always
protected against third-party debiting. Give yourself,

LawPay is proud to be a
vetted and approved
VIP Business Partner of ALA.

and your clients, the benefit of easy online payments
with LawPay.

866-921-0115 or visit lawpay.com/ala

Special offer for
association members.
Call for details

LawPay is a registered agent of Wells Fargo Bank N.A., Concord, CA and Citizens Bank, N.A., Providence, RI.

LEGAL MANAGEMENT F E B R U A R Y 2 0 19

3

BIG IDEAS

ALA EXECUTIVE DIRECTOR’S LETTER

OLIVER YANDLE, JD, CAE
Executive Director, Association of
Legal Administrators

Realigning Our Structure: An Inside
Look at the Proposed Bylaw Changes
Note: This article contains links to the FAQs and the redlined version of the bylaws. Visit the
web version of this article to access them directly.
As you have probably heard by now, the ALA Board of Directors has been examining
our governance structure over the last several months to ensure it is meeting our
current and future needs. And in keeping with this column, it’s a pretty Big Idea!

This change, if
approved by the
membership, will allow
the Board to focus on
the strategic matters of
the Association rather
than management and
oversight of regional
and chapter affairs.”

Given the accelerated change in the industry, the increasing expectations of our members and
the critical role of chapters in ALA, we need the best Board and chapter support structure
possible. Our current governance structure — a Board composed of regional and at-large directors
and regional teams supporting chapters — has been in place for some time and has served us
reasonably well. But we recognize that our governance structure has not been in step with the
changing needs of the Association and its members.
We are excited to share that ALA’s Board of Directors has unanimously approved a proposed
bylaw amendment to change the organization’s governance structure. We believe this new
structure will align our Association with a stronger focus on organizational strategy, increased
volunteer opportunities and dedicated chapter support.
This proposal is removing barriers and opening doors as follows:
• Provide a stronger focus on organizational strategy by eliminating the regional
structure of the Association. This change, if approved by the membership, will allow the
Board to focus on the strategic matters of the Association rather than management and
oversight of regional and chapter affairs.
• Increase volunteer opportunities and better meet the needs of the Association
by electing all directors at large. The Board of Directors will be composed of
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nine (9) directors from the membership at large, not
designated by region, and three (3) Executive Committee
members (President-Elect, President and Immediate Past
President). The overall size of the Board will not change; this
modification will open the door for volunteer opportunities
to those who currently do not qualify solely because of their
geographical location. This would apply to Board service, the
Nominating Committee and chapter support opportunities.
• Redefine the roles of regional representatives by
creating an Association Chapter Resource Team,
led by the Immediate Past President. The creation of
the Chapter Resource Team provides a focused resource
for chapters in need of guidance or assistance, while
maintaining a link to the Board of Directors.
WHY THE CHANGE?
The primary rationale for the existence of the regional
structure was to facilitate communications and provide
localized chapter support in a time without email and
the internet. Today, technology allows for instantaneous
communication anywhere around the world. Our membership
is not distributed evenly across North America: 46 percent
of our members are located east of the Mississippi River, and
more than 1,800 are not affiliated with a chapter. In addition,
the needs of our chapters vary greatly, but our regional
structure does little to take those needs into account. There
have been situations in which we could not consider quality
Board and regional representative candidates because of
regional restraints.

necessary at that particular time. A Chapter Resource Team,
composed of experienced chapter leaders with skills specific to
our chapters’ needs, will be a better and more effective use of
our human capital. The Chapter Resource Team will be able to
provide more substantive direction and support for chapters in
the areas they need it.
THE PROCESS
Under ALA’s bylaws (amended and restated in March 2017),
the governance changes being proposed require a bylaws
amendment. All regular members of the Association are
entitled to vote. A secure, electronic ballot was distributed to all
regular members on February 4, 2019. Voting will remain open
until midnight Central Standard Time on February 24, 2019.
Regular members may only vote once and may not change
their ballot once cast. Results of the vote will be announced
to the membership on February 28, 2019.
WHAT DO I DO NOW?
Please review the redlined version of the bylaws and the
FAQs to familiarize yourself with the changes and the reasons
behind the proposed amendments. And please share your
comments and questions or request more information by
directing a message to BoardOfDirectors@alanet.org.
We look forward to your feedback and working together to
Align ALA! g

oyandle@alanet.org
Eliminating the regional construct will enable ALA to select
leaders with the specific skills, knowledge and expertise

www.linkedin.com/in/oliver-yandle-8a98146/
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